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It's a Team Effort!




Recent Accolades

> Population: 216,912

> Credit rating: Not rated

> Violent crime per 1,000 people: 1.77 (6th lowest)
> Unemplovment rate: 7.5% (tied- 23rd lowest)

Fremont wasimes : e ¢ towns together as a single city. The city is near the core
of Silicon Valley, while also connected to Sgn Francisco by the Bay Area Rapid Transit system. It has one
of the most educated and high-earning populations in America, with over 51% of residents age 25 and
older holding a college degree in 2011 That year, median household mecome was $62.663, the highest of
any large city in the U.S, The city has an exceptionally strong manufacturing base, with almost 22% of
working adults employed in the sector. Among the companies with manufactuning operations in
Fremont are tech manufacturers Western Digital and Seagate Technologies, as well as electric car
builder Tesla Motors

HEALTH | COOKING | ADVICE TRUE STORIES JOKES

America’s 10 Sharpest, Smartest Cities

Based on a formula by leading cognition experts, we determined the 10
sharpest and smartest cities, looking at education level, eating and exercise
habits, health conditions, and sociability.

By Karen Cicero from Reader's Digest Magazine | October 2012
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Recent Accolades

DALY
BEAST AMERICA'S MOST INVENTIVE CITIES

MORE GALLERIES

ey ome e 2. Fremont, Calif.

Fremaont

Population: 214,089

Patent applications 2010: 1,469

Patents awarded 2010: 2,287

Sloloa i E Patent applications per 100,000 residents: 636
Austin 45 Approved patents per 100,000 residents: 1,068
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http://www.sizeup.com/




100+
Companies

Biotech
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information + $10-979- 5000

Gels Construction - 330-528-3500

Business
Expansions
In Progress

@hELTA

MEN'S WEARHOUSE"



A New Chapter...




A New Chapter...




Fremont’s
| Innovation District

“FAST” Strategy:

Fremont

Advanced &
Sustainable
Technology




A ULI Advisory Services Panel Report

Warm Springs/South Fremont
Fremont, California

June 11-14, 2012
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Warm Springs —
Existing Condition




Future Vision —
Parcel North of Tesla
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Innovation Scorecard
City of Fremont

I GROWCalifornia

FREMONT |
CHAMBER OF COMMERCE 4 *Connecting Business With Opportunity”
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MOTOR TREND




Our Historic Districts
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Irvington







Mission San Jose
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Ardenwood




Skate Park:
Coming Soon!




Downtown Fremont:
Pt Setting the Stage for the Future
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New Businesses Opening




Additional Opportunities
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m Warm Springs / South Fremont
Station
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Open for Service
In Late 2015



tn to Warm Springs Extension




Open for Service
In 2018 or sooner

Milpitas Station North San Jose,

Berryessa Station



Open for Service
In 2018 or sooner

Kato Road grade separation,

_ Mission Boulevard roadway
looking west.

widening, looking east.



Our Budget

Balanced:

$135 Million
Annual
Budget



Our
Fiscal
Sustainability
Plan
IS Working!




General Fund
Budget

» Enough revenues to
support operations

» Begin to fund some
unmet needs

> Rebuild our
fund balance




Unwind of Housing Assets




Sales Tax — Business and Industry

: Auto and Transportation
(by Major Industry) - (General Consumer Goods

$12,000,000
$10,000,000 -

$6,000,000 |

$2,000,000 -
$0 -



Excellent Schools
Maintain Strong Property Values

Average == Number of Sales Number
Price - Avg Price of Sales

$800,000 2,500

$700,000

$600,000 .\'\ - 2,000

$500,000 - 1,500

$400,000

$300,000 - 1,000

$200,000 500

$100,000

2007 2008 2009 2010 2011 2012



Other Revenue

» Hotel/Motel Tax (TOT)

» Franchise Fees
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Investments: R
We Still Need to Fund Additional Funding Needed

Street Maintenance

A%

Deferred Maintenance of

Existing Capital Assets
(other than streets)

Economic Development
« Downtown Plan $20.4
» South Fremont/Warm Springs Million

Public Safety
* Open Fire Station No. 11
« Add 3 - 6 Police Officers

Other Post-Employment
Benefits (OPEB)

Addl. Library Hours
* 4 Hours on Sundays at Main Library




Street We will look for

opportunities
to increase funding
to improve road conditions.




Greening
Fremont’s
Future
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Fremont Is
a Safe City

Robberies

Residential
Burglaries




Teamwork

Public Safety
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Are YOU Prepared
for a Disaster?

NOW
LATER
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Download the App!
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Be Part of the Conversation:

Fremont.gov/OpenCityHall




MAKE A
DIFFERENCE DAY

NATIONAL DAY OF DOING GOOD
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5,200 Hours

76 Projects

‘

1,300 Volunteers




A City on the Move...
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Connect with Us!



